| SALES & MARKETING STAFF MEETING 


| \ 
Nintendo) 


MERCHANDISING 
Keeps Them Focused 


STORES CUSTOMERS 


Retail Objectives 


¢ Focus in-store merchandising dollars on creating visual 
impact and primary positioning. 


¢ Concentrate on placing multiple configurations of 
“hands-on” Nintendo 64 interactive displays. 


¢ Continue to increase placement of Nintendo Power Preview 
displays which will highlight Nintendo 64 games. 
¢ Put Nintendo 64 signage in every store location that sells products. 
* Create a “bigger-than-life” Nintendo 64 launch package 
with unique P.O.P. to captivate customers. 
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NMI Services 


Education 


Merchandising 


ea tai a 
Product Education 


Restock 
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= SIGN-IN AND GREET STORE MANAGER / PE 


— 


=> 
=> 


Standard Store Call Procedure 


EL 


INVENTORY FRONT SHELF 
We count up to 5 of each NOA product, organize stock, obtain‘maximum amount of facings, and 
enter information into Hand-Held. 


REFURBISH NON-DEFECTIVE DAMAGED PAC! 
We replace hang tabs and game pak boxes as necessary. -. 


INVENTORY BACKROOM 
We also count up to 5 of each‘NOA product in the 
the Hand-Held. 


atered into 


RESTOCK 
We input the items br 
rearrange the front shelf. 


INVENTORY DISP. 
We count each display, 
the appropriate inform: 


REPAIR DISPLAYS 


to take time out. 


REPORTS 
We have the ability to prov. 
stock items. This repo: 


THANK THE STOR 
We always take the ti 
personnel we work wi 
pleasant note. 


management and say thanks to other store 
hecked, sign out of the store, and leave on a 


Merchandised stores h 
trained employees, the 
NOA product and can 
merchandised stores hav 


ime to Nintendo sales. Also, store management personnel of 
up-to-the-minute out-of-stock reports. 


If you have any questions or need further information in regard to our program, please call Bill 
Brownell at (206) 882-2040, ext. 2302. 


NMI Inventory Checklist 


| “Max Inven- | Min | Qty j ;Max | inven- | Min [ Qty | 
Pan # | Description ' Ov tory Qty | Ordered! | Pan #_! Description Qty tory __-_Oty | Ordered ' 
1. Danglers 26148 ;Lower Lip, M80A/M80C ti ed i 
132159:Hot Price Point 150: 25 | 27522|Lower Lip, M81C. 144 fine ill -at i 
Se eM TG ee 
33£15|Card, Display Support M29M Lilt ea [26133/Screw, Alien Molded Arm Cover 10: 110 } 1 
|31755|Display Supt Barcode M18IZ (Ea) | 2 i i 27387 |Security Bar, M80A/M80C wtaial tee alt 4 
32387|Display Supt Barcode M18Z (Ea) | 3 | 1 | |27388!Security Bar, M81C |---2 feenntl =| i 
31756!Display Supt Barcode MI9IZ (Ea) 2 1 | 
31761|Display Supt Barcode M711(Ea) , 3 | 1.4 H 29596|Cable, Ext. Demo 18” (M92V) ase a | t 
31762|Display Supt Barcode M721 (Ea) , 3 ! ee quid "| [29650\Cable, Ext. Demo 24" (M91ID) 2 | {Fa | 
31763|Display Supt Barcode M731 (Ea) | 3 | pees 29155|Label, Instruction M92V (Sev/3) | 3 i pees 
31754|Display Supt Barcode M80A (Ea) | 3 } Poeetd 29338|Lamp, Flour. F4T5/CW For M92V j; 3 ae | 
31733|Display Supt Barcode MB0C (Ea) | 5 | Lil 18418|Screen Cover, Game Boy Plastic | 5 | 3] 
31734|Display Supt Barcode M61C (Ea) | 5 | r2] 
31760 (Display Supt Barcode M82C (Ea) | 5 | t 2 33529/Cable, Security Pitfrm 14 {44 
32668|Display Supt Barcode M82PW ri | tc Tel 32727|Decal, Virtual Boy Flip Page sv10 | 1 | | 
31759|Display Supt Barcode M91ID (Ea) | 3 | ee 32728|Decal, Virtual Boy Spin Page st/1 Ol. - tomo | 
[31758|Display Supt Barcode M92V (Ea) | 3 ! 13 32515lEye Shade, Virtual Boy St zs 
32384 \Display Supt Barcode M93! (Ea) Bet a \ 33500IKit, Security VUE Access Door | 5! eget i 
32812!Display Supt Barcode M93X (Ea) 3 1 i 33483IKit, Security VUE Display Foot 1 51 12] 
32813)Display Supt Barcode M93XB (Ea) 3 1 | 33503!Screw, 6-32 x 3/8 BHH Mach Blac : 20 | LACT 
31753)Display Supt Barcode M99SL (Ea): 3 ! Tt 33504|Screw, 8-32 x 3/8 BHH Mach Blac | 20 | L101 
31752iDisplay Supt Barcode M99SS (Ea): 3 1 aaa8. Display Parts / Modification Kits - Misc. 
|26669'0MG 4 Disp Only Silver (R250) | 2 ! ‘I 29625|Bracket, Spin Saddle NES/ODMG | 3 | ee 
|26666'Empty Box 4 Display Only (RI/250)' 2 ta. cb = 29649!Bracket, Spin Saddie SNS cl zs Hl 
29097 Epileptic Warning (Each) 1 50 1253 18171|Bulb, Halogen Fiberoptic Sign 2.4 2) | 
26457|Game Boy Disp Only (Prple, R101 2 | fod 21357|Bumper, Rubber Flip Page 110 | i. 5 | 
29627 |Label, Player 2 SNS Disp (Sht/10) | 2 [| t= 4 32318|Cable, Ext. Demo 60" (M18Z) fe2 | law i 
[33532'LBL Set, M931 eee 1 31776|Cover, M29M Counter Mat Graphic’ 1 mis} 
23488)LBL, “Grip Firmly Here” VUE Pitfri: 5 | 2 31775:Cover, M29M Power business card) 1 af 
i971{NP Business Static cling (new) * 50 25 27356'Kit, Hardware Flip Page 4 eee 
|31970/NP Business Sticker (new) 50 25 {32592:Kit, Spin Page Cam w/Screws 5 2 
'22408/NP Cust Ser/Game Play Ext. (new)! 50 25 9. Miscellaneous Merchandisin 
3. Brochures/ Holders ~*~ a3 : N/S : Bulb, 40W Long Life (Buy Locally) 8 4} | 
|28881|Broch, Busted System (1=100) 10 5 N/S ; Goo Gone (Buy Locally) 1 i | 
32924|Broch, Take One-SNS/DMG (1=5 : 10 5 S/O | Moist Towelettes (Pck of 100) 1: ieeiltal i 
|32787/Broch, Take One-Virtual Boy (1=5 10 5 N/S | Regular Tape (Buy Locally) 2 f o4i i 
|31832!Chain, Loop Mag Security 5 3 N/S | WD 40 (Buy Locally) 13 a he i 
[48550:Chain, Magazine Security 20 10 i N/S | Windex (Buy Locally) 43 eel 1 
20696'Cover, Magazine 20 10 | |28871!Clamp, Gondola Mount Hook 21 {4 | 
28882iHolder, Broch Busted System 5 3 ! (33511|Clamp, Thumb Lock 1x2 Black 2: eae i 
2407 2iHolder, Brochure 1-Slot Folding 10 5 : 335%72iClamp, Thumb Lock 1x2 Gray 2 eect ‘ 
22397 3!Holder, Brochure 1-Slot Peaboard 5 3 i 33509!Clamp. Thumb Lock 2x2 Black PB taza | 
4. Game Pak Clips / Product Holders 33510:Clamp. Thumb Lock 2x2 Gray 2 i | 
|233591Clip, GPK NES/DMG (Box of 150) 4] 4 : 28260iHolaer, Plastic Counter Card Bl Pea i 
29561 Hook Celing Plastic Lop as aE 
|32343iCable, Controller Ext. 12 SNS 4 2 H 33531 iLamp. Flour 12" f{27BX/SPX35 fe Hoes ae: i 
25619:Cable, Multi-Pin for MOC Mon 2 1 :  |33513:Strap, Thumb Lock 3/4 Bik bythe fj 3! Leo" i 
! 28983 Controller SNS (M99x & MB2PW 4 2 33514'Strap, Thumb Lock 3/4 Gry bythe | 3 beg ' 
| 2585 Cover, Clear Sec SGB M80A/M80 2. 1 ! 33530:Tab, "do-it" CFV-6116 (sht/20) 24 fot | 
|29586:Cover, Clear Sec SGB M81C 2. 4 i 25718'Tape, Db! Stick Pad (50/pak) 35 th 90) H 
25629!Cover, Clear Security M80A/M80C 2 1 | 25717\Tape. Db! Stick Roll ee: 2 
| 25957 Cover, Clear Security M81C 2 a ‘ 26153!Velcro Hook & Loop Dots. 5 2 
(25828Cover, Moided Left SNS Int. 4 2 i 26197:Velcro Hook & Loop Strip 18” 5 S3 
' 25527 ‘Cover, Molded Right SNS Int 4 2 22620'Vidpro Sleeve 40 5 
'29872.Cover, Timer/Volume MEOC/S1C 2 _ | 28869 Wire Hook. Gondole Mint 36” 2 1 


JTES: 
* If you do not receive a part you ordered right away, do not reorder. 
* Keep track of backordered parts. Your supervisor can verify 
backorders with Nintendo Corporate 
* A blank in the Min’Max quantity section indicates, item temporarily on 
hold. Do not order 


** ANY Nintendo or Licensed Game Pak box can be ordered by scanning 
the UPC while in the Hand-Held Supply Mode. Not all Licensee titles are 
available. 


Revised: March 19, 1996 


NMI Inventory Checklist 


| Max inven- | Min | Qty | TMax | Inven- | Min | Qty 
(Pan # "Description Qty, to Oty_| Ordered Par # Description Qty story _'_Oty_ | Ordered 
28870iWire Hook, Mob w/String S Or i |32575'Box, GPK Teleropoxer 1 6 35 
10. Super NES Packaging ** 32562 Box, SYS Vinual Boy VUE ie Sal Bui ; 
23820iBox, ACC Controlier 5 cha 13. NES Packaging “* : , 
24635iBox, ACC Mario Paint he ie2 ht 27609|Box, SYS Basic Set (New) 2} P| | 
29680/Box, ACC Super Game Boy on! earl 23987'Box, SYS Challenge Set jgedind| iat | 
31393iBox, ACC Super GB + Pirs GD 3 24 ae 14. ‘For jay Only’ Boxes é 
27595iBox, ACC Super Scope ee 41 33166!Defender/Joust DMG Be 
24411iBox, ACC Super Scope 6 Ast ach 33167 |Galaga/Galaxian DMG i Be] 
30064iBox, GPK Donkey Kong Country 5 3i 3281 1'Killer Instinct DMG lines i i t 
31540/Box, GPK Earthbound 5 3 33347 Killer Instinct Oversize DMG oes | i | | 
30024!Box, GPK Illusion of Gaia in ot i ots MhManGehE > CST ee et 
32007 (Box, GPK Killer Instinct leebn4 iene | el 33345iNesters Funky Bowling i -1 | | 
31373/Box, GPK Kirby's Avalanche [eeSiek Seal 3334 1|Tetris Blast DMG | 5 | | i | 
2447 1\Box, GPK Kirby's Dream Course } 5 3 | 32809lYoshi's Island SNS [5 sleet | 
204901804, GPK SuperMerod 2 | 
30202!Box, GPK Super Punch Out!! pet ah 27537 iAuthorized Servicer List WCS i 20 | esi { 
31054/Box, GPK Tetris & Dr. Mario nO Pac 197iPlastic Bag. Accessories [or] Herel i 
29960.Box, GPK Tetris 2 2 1 | [18450'Plastic Bag, Game Boy rel eee os 
30054 ‘Box, GPK Tin Star 2a 1 ! 32'Plastic Bag, NES Control! Deck iors Lani Way { 
| 30034 Box, GPK Uniracers 2 a |23119iPlastic Bag, SNS Control Deck | 5 | nase i 
30074!Box, GPK Wario's Woods fa 2, Ae i {(27122/POP, Cards eS one! 5 | i 
252€5\Box, SYS Control Set 5, Feo 27527'POP, DMG Serial # Set posit i ae | 
|30725.Box, SYS Donkey Kong Country +» 1 a | |27528iPOP, NES Serial # Set i and "41 i 
|31405:Box, SYS Mario Set SNS 4 Dail — |28879/POP, NESN Serial # Set fo 4 ale: ; 
22793'Box, SYS Super Set 9 iced a 27104'POP, Security Seals 1 20 10; i 
- Game Boy P. ging “* 27529/POP, SNS Serial # Set {5 Pieged ! 
21977iBox, GPK Asteroid/Missile Comm 59) ae | 33002!POP, VUE Serial # Set ees t 3° 
31987:Box, GPK Centipede. Millipede 5 lat: | 33564 ‘Post-it, Nintendo WCS 120 | 2 16=[ 
30332!Box, GPK Donkey Kong Land 5 Sat 92'Twist Tie TOs ees oeak 
31465 -Box, GPK Kirby's Dreamland 2 & 3: i 16. 
30322:Box, GPK Space Invaders 3 i 33238 Form, Produc: Check List 1 1 
31957 Box, GPK Street Fighter I 5 2 '23337 Form, Retailer Store Instruction = A 
{31034 .Box, GPK Wario Biast 3 1 !33339!Form, Return to Vendor Instruction 1 41 
26911:Box. SYS Basic Set DMG 5 3 | 33335/LBL, Nintendo Hardware Warranty! 1 ! 11 
| 18449'Box, SYS Game Boy System 3 4 ' |33334:LBL, Purchase Date Registration “ 4-4 
| 33826 Card, Prod 1D DMG Black 2 4 ' {33336 LBL, Retailer Assistance Phone 1 41 
133637 Card, Prod ID DMG Clear 2 4 29 ‘0-5 
(23838 Card. Prod ID OMG Green 2 4 47. New Additions - 
33835iCard, Prod ID OMG Rea 2 1 i |33833'Box, Disp 3-D Tetris VUE 5 
|33834'Card, Prod ID DMG Yellow 2 x! |33342'Box, DISP GPK Golf VUE 3 
31636 Play It Loud Box, Clear Plastic 4 2 |33343/Box, DISP GPK Panic Bomber VU' 3: | 
131892 Play It Loud insert, Cardbd Battery 4 2: 133344\Box, DISP GPK Vertical Force VU; 3 | i 
!31184/Play It Loud Insert, Large "Black" 2 te: |33830'Box, Disp Griffey's Winning Run S$! 5 | 1 i 
131186 Play It Loud Insert, “Clear” v4 Al : 134012 Box, Disp Kirby's Block Ball tend t 
(31192 Play It Loud Insert, “Green” 2 1 !33832 Box, Disp Mario RPG Legend...S' 5 | 
131190 Play It Loud Insert, “Red” 2 al 32139:Box, GPK DKC2 Diddy's Kong Qu. 5 3 
188 Play It Loud Insert, “Yellow” 2: a} 33183:Box, GPK Golf VUE oy 3 
| 21893 Play It Loud Insert, “Black” 2 1 132109 Box, GPK Killer Instinct DUG 5 3 
| 31894 Play It Loud Insert, Small “Clear” 2 1 133268 Box, GPK Nester's Funky Bowling 5 ibeess* 
| 31807 Play It Loud Insert, Small "Green" 2 4 ; 133190-Box, GPK Panic Bomber VUE 5 3 
| 31896 Play It Loud Insert, Small "Rea" 2 13 ‘| 33254:Box, GPK Tetris Blast DMG 5 3 
131895 Play It Loud Insert, Small "Yellow" 2 Tse |32099.Box, GPK Vegas Stakes DMG 5 3 
i! Boy Packaging ** 133176 Box. GPK Verical Force VUE 5. 3 
| 32577 Box, GPK Galactic Pinball! 5 | 132585 Box, GPK Wario Land VUE 5 3 
| 32579 Box. GPK Red Alarm 5 3 


* If you do not receive 4 part you ordered right away, do not reorder. 
* Keep track of backordered parts. Your supervisor can verify 


backorders with Nintendo Corporate 


* A blank in the Min/Max quantity section indicates. item temporarily on 


hold Oo not order 


** ANY Nintendo or Licensed Game Pak box can be ordered by scanning 
the UPC while in the Hand-Held Supply Mode. Not all Licensee titles are 
available 


Revised: March 19, 1995 
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Merchandiser Name: 
ID #: SaaNesS 


merchomdiuorna rec. 


STORE CALL CHECK-LIST (MAY) 


le New orChanged Item 
e DutiesConducted on Express Calls 


NARS eee MH] | Store Stamp |v Store Stamp |/ Store Stamp JY Store Stamp |V¥ Store Stamp_ 

le edie 
anne Day. (| Renpaileneainaeibes nie eens | TL ey eae) (SRR OR| UR ot 

Log in Hand-Held (Start Time) La — eee (pene: = ere 

og Out of Store in Hand-Held (End Time) e Bald riiaianiein ee + + 

Sign In/Bag Checked/Badge Displayed ey = as ee es pita tiles 2 he 12 

Greet Store Personnel le pee ead a en i | a 3 

Conduct Overview of Nintendo Product Area. Take "Before" Photo (as needed) mashes gah Ae ah Bee w s 

DISPLAY MAINTENANCE (Are you in the right Hand- ie EL) = 

Conduct Inventory andCheck Operation of Interactive Electronic Displays wD 


Inventory all P.O.P. withBarcodes —— 


splays - ‘Replace Cams a as needed 


| 

| 

i 

| i 
|! 

| 


\ 
| 


indClean Displays _ 


Update M182Z and 911D D 
ADD VB Decals to NES F 


2.0 ® o 
| 
i 


Restock Product. aes Product to Retain Space 


! 
| 
| 
\ 
H 
i 


*| Make ae all NOA Products ara Priced (Individ. or Unit) 


Represent Play It Loud Game Boy with Empty Boxes as needed 
Place Field Service Holders and Brochures (when received) 


“Manager/Department Manager's Signature* 
Manager/Department Manager's Signature* 


TRU & KMart: Order Necessary WON Valances Via ARF ifneeded 


REFURBISH (Are you in the right Hand-Held module?) i 
+} Replace Warranty POP Cards (as needed) except @ Elec. Registration Stores _ 


Refurbish_ Product Boxes as needed 


Conduct Selected Hardware and Software Inventory at Required Stores (See 
Back of Check-List). 


‘Ma naget/DepartmentManager's S 
‘Manager/Department Manager's Sign 


PRODUCT INVENTORY (Check All Backrooms!) (Are youin the nan Hand-Held module?) 
* NOA Software inventory at all Flip/Spin Page and Vidpro Display Stores. Selected 
Inventory Count on Hardware/Accessories 


Visit/Inspect Backroom to Ensure all Product is Represented on Sales Floor _ eee 
%*] Full NES Hardware Inventory at Wal*Mart as Instructed ies anes 


PRODUCT EDUCATION (Are you in the right Hand-Held nodule?) 


NP Magazine 


Dealer Returns Education (on-going). Dont t Forget the Service Desk 


+] Place Current P.O.P. According to Account Focus 


DKC2 Contest Photo (if necessary) 


Place Nintendo Power Magazine 


~ é - ~~ ex ————__———-—- @. 4 ---.--___-_—____-_- 8 ae —- @B 
ae £ © fe c. _& 
Notoand Onder Sues fies and Replacement Parts eae = ans = 4 a =.) Sere, — 
Conduct Final Look. Take*After Photo = << ani B= ca al cs 
ThankStore Personnel a = if, Renee naa: as -( a a -- 2 
Sign Out/Bag Checked = — = — 
PISSING IAPS ae a Te Toe el Von Mare Pd Pine Wand Manelaar tanta Tham van emra there CHintanda Criminal Sunenvisar Rav al 5/G8 


e¢ Product Education 


e Display Repair 

e PO.P. Placement 

e Restocking/Pricing 

¢ Refurbishing 

¢ Display Updating 

e Product Highlighting 

¢ Cleaning/Dusting 

¢ Dealer Returns Support 
¢ Special Product Demos 
¢ Information Collection 


¢ Special Projects 


Display Order Processing Steps 
‘3 Order Entry 


¢ Hard copy received and entered into AS400 
e Order transmitted via EDI 


| am Order Review 


e Check for completeness & accuracy 
¢ Inventory availability 
¢ Special instructions 


Order Allocation 


e Order “allocated” 
e Sent to credit 


pw Credit Approval 


e Account credit reviewed & approved 
e Order released to shipping 


| ag Order Shipment 


¢ Order picked 
e Carrier pick up scheduled 


erin fA saruen ETE 


Display Order Processing Requirements 


Account Responsibilities 


rd 


Forward order to Kelly Strother. 

« Include hard copy P.O. with assigned P.O.# and current 
display order form signed by authorized account buyer. 

>. Note payment terms. (Subject to RMP funds or 

approved credit.) 

«~. Provide written special handling or freight instructions 

with a complete ship-to address. 

.». Submit order at least two weeks in advance of required 
__ in-store date. 

©. Contact Kelly Strother or Bonnie Honold for display 

availability or order tracking and status. 


Nintendo Terms & Conditions 


_. No-charge ground freight. Account pays additional air 
shipment charges, if requested. (Available RMP funds 

__ May be applied if account-approved.) 

2. All product launch no-charge P.O.P. subject to allocation. 
(Randy Peretzman determines final allocations if orders 
exceed availability.) 

... In-stock displays will ship on time if all the other 

processing requirements have been met. 


SPECIAL INSTRUCTIONS 


Display Order Procedures 


¢ Submit display orders for 
launch by July 1st. 


* Send order to Kelly Strother. 


¢ No displays in stores prior 
to August 19th. 


e After July 1st, direct N64 
shipment scheduling, order 
tracking or status inquiries 
to Cherlynn Lopez. 


¢ Adhere to all other merchandising order requirements. 


NINTENDOS* 


MEMORANDUM 


TO: Nintendo Sales Team 


FROM: Jake Jacobsen (ER ETCITIR[O INTC 
Merchandising Department F 


PIL A/N[O[G/RIAM/M ING 
DATE: May 15, 1996 


S|E|R|VII/C|E|S 


SUBJECT: Imcrease Product Sales With Planograms 


We are entering into a new era with NINTENDO™ and Merchandising wants to help you 
sell more products and add selling space to your accounts. Visual aids are one of the greatest 
tools a sales person can possess when meeting with a client. 


Nintendo's Planogramming capabilities can give you the visual edge you need to obtain the 
space required to promote and sell both existing and new Nintendo products. In the attached 
package, see how you can seed an idea, submit it to Nintendo Merchandising and receive photo 
quality planograms designed for the best visual presence and retail profitability. 


You can plan these presentations in the weeks prior to meeting with a client or submit 
requests with input from your client. Simply fill out a Planogram Request Form and submit this 
with rough sketches to better clarify your ideas. We will work closely with you to provide Black 
& White Section Facings, Floor Plans, Planograms and Color Planograms as requested. All 
planogram activity is performed on a first-come, first-served basis. 


Please submit the following data items (on attached Request Form) when requesting 
Planogram presentations for one of your accounts: 


Overall Section Dimensions REQUIRED 
e Height and width measurements of the section to be created in Feet and/or Inches. 

If the overall section is divided into sections, the width of these sections also need 

to be provided. 
e Height of section base (usually between four and six inches). This dimension is 


measured from the floor to the bottom of the base shelf. Do not include the base 
shelf thickness in this measurement. 


Plan-O-Gram Requirements Memorandum 
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e Type of section backing. Indicate whether backing is slatwall, pegboard or plain 
(screw mounted shelving). 


Example: Section is 12 Ft wide x 66 In high, base is 6" high, pegboard back. 


Shelving Dimensions REQUIRED 


e Shelving width, depth and thickness is needed. Most shelving is the width of the 
section or subsection, 12 to 22 inches in depth and one to one and one-half inches 
in thickness. Indicate dimensions for each different size of shelf. Shelves are 
normally counted from bottom to top. 


Example: Base Shelf: 12 Ft wide x 22 In deep x 1.25 In thick 
Second Shelf: 12 Ft wide x 18 In deep x 1.25 In thick 
Third Shelf: 4 Ft wide x 13 In deep x 1.25 In thick 
Product Placement Optional 
e If desired, indicate general product line placement. 
Example: Super NES products on left side, Game Boy products in the center 


and Virtual Boy products on the right side. 
Product Mix Preferred 


e You may indicate the desired mix of NINTENDO™, Super NES, Game Boy and 
Virtual Boy product lines in percentages. 


Example: NINTENDO“ 25% 
Super NES 40% 
Game Boy 20% 
Virtual Boy 15% 
Specific Products Optional 
® You may request a specific list of products to be placed into the plan-o-gram. A 


preferred product listing would list each product's UPC, Nintendo Item Number 
and description. Listings with descriptions only often leave room for 
interpretation. 


Plan-O-Gram Requirements Memorandum 
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Example: UPC Item No. Item Description 
04549669001 NESSCDUM Challenge Set 
- 04549681001 SNSSCDMW Super NES Control Deck 


04549663058 NESPUM Super Mario 3 


Point Of Purchase Display Materials 


Include a list of P.O.P. display items proposed or currently in use for the account. 
Display items that are an integral part of the section to be planned will be included 
in the plan-o-gram. Any special display materials or fixturing not provided by 
Nintendo should have dimensions and/or samples submitted if they are to be 
included in the plan. 


Other information may be required for special or unique plan-o-gram requests. Additional 


information will be requested for these cases on an individual basis. Please call me with any 
questions you may have regarding the data requirements indicated above. 


Attachments: Sample Blank Planogram Form 


ce: 


Sample Black & White Floor Plan 
Sample Black & White Planogram 
Sample 3-D View Color Planogram 


John Sakaley Randy Peretzman 
John Moore Scott Kenyon 
Bruce Donaldson Shira Stott 
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Back Type: Pegboard Slatwall Other 


ACCOUNT INFORMATION 
Account: Date: 
Buyer: Rep. Firm: 
Number of Outlets: Salesman: 
WORLD OF NINTENDO: _ Yes. No NOA Reg. Megr.: 
|<gG— ‘Section or Segment Width ——B> | 
Space devoted to NOA and licensed product in 1993 (dimensions): x x = 
Space planned for NOA and licensed products in 1994 (dimensions): x x 
Placement: End Cap Aisle Other 
End Cap Specifications: Height: Width: Depth: 
SECTION (AISLE) DIMENSIONS: & 
Section Height: ____________ (Floor to Top of Gondola) § 
Section Width: _________ (Left Edge to Right Edge) é | 
Section Depth: _______________ (Front of Base to Back of Backboard) \ 4 
Base Height: § ______________ (Floor to Bottom of Base Shelf) 
Segment Width: _____________ (Enter Segment width if Section is divided into segments, Ao 
i.e. a 12’ Section may contain three 4’ Segments) Ct 
le ee 


{<@— Section Depth —p>| 
SHELVING DIMENSIONS: (Shelves are numbered from the bottom up) 


Additional/Other:* Wide Deep High (Thick) ' 
Additional/Other:* Wide Deep High (Thick) eae Peg Length 
Shelf #3: Wide Deep High (Thick) 

Shelf #2: Wide Deep High (Thick) 

Base Shelf: Wide Deep High (Thick) 


Shelf # 3—4 
jI— Shelf Height 


*List/describe additional or other shelving requirements under (Thickness) 


the “Special Requirements/Notes section. 


Bi-Annually Other 


Plan-O-Gramming done: — Quarterly 
Shelf # 2————g 


Shot Wicth—P> 1 


Planning Periods 


Base Shelf——+ 


| <¢—————_——— section Height ————_- | 


Store Planning Contacts (if other than buyer, include Plan-O-Gramming specialist if applicable): 


1) Name: Title: Phone: 
2) Name: Title: Phone: 
3) Name: Title: Phone: 


PAGE 1 OF 2 


Nintendo 
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: Is Account buying licensed video related accessories? Yes No 
If so, which products? 

{ 

| 

i Is Account buying licensed non-video related accessories? Yes No 

} If so, which products? 

t 

| 

| 

| PRODUCT MIX: SUPERINES fe 8G GAME BOY: —_________% WES p= 
Ratio of Software to Hardware 1993: SUPER NES_____*___++=s,-s GAME BOY z NES 
Estimated Ratio of Software to Hardware 1994: SUPER NES_____: GAMEBOY : NES 


Special Requirements/Notes: 


PRODUCT PLACEMENT: (Describe preferred placement of products) 


SPECIFIC PRODUCTS: List specific products into the Plan-O-Gram. (Optional) 


uPrc ITEM NUMBER ITEM DESCRIPTION 


Additional Comments: 


san RRENERRRneemmemememmmemmemeiemmmmmmmmemmeee ee nee eee 
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M80K Window Controller 


M38R can be rolled around store to suit current 
promotional needs 


Monitors can be hung from ceiling and 
connected to tape or laser disc system 
showing Game Play footage. 
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M80K Window Controller 
w/ Mon hung from ceiling 


Size | Sample Account Floor Plan 
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Best Use of Interactive Displays 


* Multiple use of interactive demo units and/or 
immediate response laser disc displays 

¢ Proper placement in the World Nintendo 

* Great visual presence with use of interactives 

* Overall size of the World Nintendo 

¢ Continuity of the World Nintendo 


Outstanding World Nintendo 


° Great visual presence with use of interactive 
displays and Nintendo signage 

* Creative use of displays (both 
static and interactive demos) 

¢ Proper layout and continuity 
of all product lines 

* Good product mix (including 
non-video related products) 

¢ Exclusive use of licensed 
products only in the 
World Nintendo 

¢ Overall size of the 
World Nintendo 

¢ Continuity of the 
World Nintendo 


MARIO AWARD WINNERS | 
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Outstanding World Nintendo® 
Best Buy 
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Here's Your Ticket 
to Sales Performance 


e Create enthusiasm for new 
products and displays. 


e Share product knowledge 
and promotional plans. 


e Stress the value and use of 
interactive displays. 


e Adhere to display order processing 
requirements and follow-up procedures. 


¢ Seek out planogramming 
opportunities. 


e Build a partnership 
between accounts 
and Nintendo to 
improve service, 
response and 


satisfaction. 


